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INTRODUCTION
This chapter presents the Japan Center for Conflict Prevention's (JCCP, www.jccp.gr.jp) Internet- based conflict prevention initiatives. It aims to be a practical guide to organizing Internet conflict prevention programs based on JCCP's own successful experiences for those already engaged in, or planning to undertake, similar initiatives. 

The chapter illustrates the ways in which JCCP is taking advantage of the characteristics of the Internet to enlighten people to the importance of conflict prevention and to promote mutual understanding. The three Internet based programs introduced are the following:

1. The Dialogue Webpage for Conflicts Worldwide at www.dwcw.org
2. The e-Symposium for Conflict Prevention Series at www.dwcw.org/e-symposium
3. The Directory of Organizations for Conflict Prevention Website at www.conflict-prevention.org
The chapter initially outlines the development of JCCP’s Internet programs to their present state and examines how the programs are congruous with emerging concept of "human security". It then goes through the issues that JCCP faced in developing its Internet programs, taking up specific issues from a practical perspective such as website design, promotion and program structure, and examines ways how JCCP has chosen to meet these challenges. Throughout this section, the chapter looks to the future by introducing the ways JCCP plans to use the Internet to further promote conflict prevention. Moreover, it touches upon the predicted advancements in computing technology and demonstrates ways in which these may be utilized to more effectively utilize the Internet for conflict prevention purposes. How widespread media, such as radio, maybe utilized in tandem with Internet technology for further outreach is also explored. Of JCCP’s three Internet programs discussed, the e-Symposium on Conflict Prevention Series will be given the most weight. However, as e-Symposium was developed as an extension of DWCW, it will also be given importance. The Directory Website will be touched upon as a way that the Internet can be an effective networking tool. 

The chapter concludes with an assessment of how the JCCP's Internet programs have concretely contributed to preventive education for human security. It emphasizes the recognition that while conflict prevention and Internet technology are still in their infancy stages, there is great potential in their integration to contribute to the creation of a more peaceful world in which the dignity of human beings is paramount in our understanding of security. 

BACKGROUND TO A NEW ADVENTURE

The Japan Center for Conflict Prevention (JCCP, www.jccp.gr.jp) took its first steps in an ongoing adventure into the exponentially growing world of conflict prevention through the Internet with the opening of the "Dialogue Webpage for Conflicts Worldwide" (DWCW) (www.dwcw.org) on April 20, 2000. Since then it has taken further bold paces forward with the establishment of the "e-Symposium for Conflict Prevention Series" (www.dwcw.org/e-symposium) and the creation of the "Directory of Organizations for Conflict Prevention in Asia and the Pacific Website" (www.conflict-prevention.org). However, this is just the beginning. JCCP recognizes that the potential that the Internet holds as a neutral open medium for meaningful dialogue aimed at conflict prevention awareness raising, trauma healing and actual mediation between conflicting parties is vast, and aims to further build on the strong foundations it has made in this exciting new field. 

JCCP itself was initially founded as the Japan Center for Preventive Diplomacy (JCPD) with a mission to contribute to the prevention, containment and resolution of violent conflict with a focus on the Asia and Pacific regions. It was founded after the Japan Forum on International Relations (JFIR) initiated a three-year policy-oriented research program entitled the ‘International Study Group on Preventive Diplomacy’ in 1995, dispatching study missions to Asia-Pacific, European and Latin American fields and hosting international symposia in Tokyo, Washington and Beijing.  The scholars, politicians, government officials and NGO representatives who participated in the Study Group joined in the recommendation that Japanese civil society should seriously consider playing a role in the field for the cause of preventing violent conflict worldwide. With this recommendation in mind, the JCPD was founded on 19 July 1999 in Tokyo as an affiliated organization of JFIR with 24 NGOs, 16 corporations, 22 Diet members and 52 citizens participating. On the basis of the successful implementation of programs both at home and abroad during the two years since its inauguration, JCPD was reorganized as an independent organization from JFIR on 25 October 2001 and changed its name to the Japan Center for Conflict Prevention. Subsequently, JCCP obtained legal status as an NPO on February 28, 2002.
Of the three pillars of JCCP’s activities, the main pillar is firmly grounded in operations in the field such as the collection of small arms, conflict prevention orientated development, human resources development, educational workshops and symposia with conflicting parties through its offices in Sri Lanka, Cambodia and Afghanistan. However, as one of the other pillars, JCCP maintains its Internet programs, which have been acclaimed for their openness and ability to reach a wide audience. The final pillar is its domestic programs which includes human resources development for conflict prevention, publishing, research and promotion of conflict prevention through symposia and its website at www.jccp.gr.jp 

Soon after its establishment, JCCP President, Ito Kenichi, and the author, recognizing the potential that the Internet holds, began exploring ways in which it could be used as a medium for not only promoting conflict prevention as a field in itself, but also as an actual tool for building bridges between conflict parties. The three principle aims running throughout JCCP's Internet programs have been evident from the beginning: first, to enlighten the public to the importance of violent conflict prevention through active and open public participation; secondly, to deepen dialogue between conflicting parties, conflict prevention experts and practitioners and other interested parties to develop conflict prevention theory with an issue and/or geographical focus; and thirdly, to bring people together through networking via the Internet to promote a multi-track approach to conflict prevention. 

In this light, emphasis was placed from the beginning on open-public access and participation, and to taking a proactive approach towards conflict. The focus was "people-centered" regardless of gender, ethnicity, religion or citizenship rather than institution centered. It was also hoped that the programs would not only be the seed for constructive analysis, but also a source of hope. These foci reflect many of the factors entailed in the conceptual framework of human security
 developed by the Commission on Human Security (CHS) (http://www.humansecurity-chs.org). The working definition of "human security" adopted by CHS states, "The objective of human security is to safeguard the vital core of all human lives from critical pervasive threats, without impeding long-term human fulfillment", and goes on to proclaim that "strategies that are associated with providing human security identify the threats and then seek to prevent threats from materializing, mitigate harmful effects for those that eventuate, and help victims cope."
 In this way, the aims instilled in JCCP's Internet programs, especially e-Symposium and DWCW, bespeak such strategies. 
Through open public and expert dialogue, and providing Internet resources via the websites, conflict threats are identified. Again through open dialogue, with experiential, academic and intuitive knowledge being shared, and through taking up of themes such as "Lessons Learnt", tools and methods for preventing threats from materializing are explored. Mitigation and containment of conflicts, as well as concepts and anecdotes of post-conflict peace-building, have also been explored in the Internet programs. In the first e-Symposium, the psychological aspects of conflict were one of the major sub-themes wherein the importance of post conflict trauma care was explored. Furthermore, giving an outlet for people to express their feelings toward conflict, to retell their own personal experiences of conflict and to seek support for their situation in a healthy manner undoubtedly contributes to "help victims cope". In this way the Internet, if used properly, can certainly be a tool for "strategies that are associated with providing human security." The fact that on the CHS website there is a newly opened public forum
 in the form of a bulletin board system to discuss human security issues in general demonstrates amply the value of such mechanisms as contributions to human security.

WEBSITES INTRODUCTION 

If available, it is strongly suggested that the reader access the websites below when reading the  Internet program introductions that follow to gain a firmer understanding of the mechanisms and advantages of the systems at hand. It is important to note that in developing the websites, JCCP realized that to make the most of the Internet tool, it would have continually to keep abreast of and utilize cutting edge technologies to remain an innovative and valid contributor in this emerging field. For this purpose JCCP sought the counsel and services of Joho Sofuto Kenkyujo
 (JSK), which is not only a highly professional business, but also sympathetic to JCCP's needs and aims as an organization. For an organization with limited funding and a limited number of staff based at HQ like JCCP, the services of a sympathetic professional Internet business like JSK has been a blessing without which JCCP's Internet programs would not have developed and succeeded.

2.1 The Dialogue Webpage for Conflicts Worldwide (DWCW) www.dwcw.org
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In exploring the possibilities for Internet programs JCCP initially drew upon existing examples of Bulletin Board Systems (BBS) and applied certain elements that it felt was crucial for promoting meaningful dialogue on conflict, namely, neutrality, openness and interactivity. After obtaining funding from the Sasakawa Peace Foundation the concept of a neutral open venue as a common space where concerned parties to conflict can openly participate in dialogue with the aspiration to encourage mutual understanding leading eventually to the abatement of tensions and the prevention of conflict was developed. From this the Dialogue Webpage for Conflicts Worldwide (DWCW) was born. 

After researching countless other websites and brainstorming for pioneering concepts, the initial version of DWCW was developed with a geographical focus on 11 of the world’s conflicts, namely, 1. Korean Peninsula, 2. Taiwan Straits, 3. Spratley Islands, 4. Mindanao, 5. East Timor, 6. Myanmar, 7. Sri Lanka, 8. Kashmir, 9. Palestine, 10. Chechyna and 11. Balkans, with an “Others” page for a total of 12 webpages within the DWCW site for dialogue. As mentioned above, JCCP as an organization has its focus in the Asia-Pacific Region and thus initially gave emphasis to conflicts within this region. Later the Northern Territories (Islands north of Japan disputed between Japan and Russia), South Pacific, Indonesia, Central Asia and the Great Lakes Region were added. Furthermore, in response to the terrorist attacks of September 11, 2001, JCCP acted swiftly by adding on September 18 a new focus page entitled “US under Terrorist Attack” bringing the total number of conflicts in focus to 17 plus “Others”. Further foci for dialogue will be introduced in regard to the developing nature of DWCW as explained below. To date (August 15, 2002) DWCW has attracted 1025 contributions from 77 different countries across all continents. Some conflict webpages have received more attention than others with the fairly recent “US under Terrorist Attack” page receiving over 100 contributions in its first month. Other popular webpages are Sri Lanka, Palestine, Myanmar and the Balkans although the subject of contributions each month vary depending on what has been a hot issue in the mass media as of late.

DWCW is a Bulletin Board System (BBS), which is user friendly even for an Internet beginner. Visitors access the conflict webpage of their interest through word links or by clicking on a world map displaying the 17 regions in focus. Upon choosing a selected conflict webpage a list of the 20 most recent contributions with title, author, submission date, references counts (access hits) and response counts are displayed. New contributions can be made at this stage on a new sub-theme in the ongoing dialogue by clicking the “Give us your Views, Proposals and or Reports” button at the top and bottom of the page. A simple page opens requesting the basic information of the contribution title, contributors name, pen name (optional), position and organization name (optional), email (not disclosed publicly), continent and country. At the bottom of the page is a space for writing the contribution and a “Submit” button. A previous contribution can be viewed by clicking on the contribution title on the “20 Previous Contributions” page. To respond to a previous contribution, a click on the “Reply to this Message” button at the bottom of the previous contribution will open a similar page to the one mentioned above requesting basic information with a space for replying. The entire text of the previous contribution is listed below the new contribution. After submission a thank you message appears confirming receipt of contribution. Furthermore, at the time of uploading of the contribution, an email is automatically sent to the contributor informing him/her. The email contains a link to the location of the contribution. All the contributions to DWCW are screened by JCCP before uploading to maintain a healthy dialogue. Having said that, the standard and sincerity of contributions is generally high with the number of cut contributions being able to be counted on two hands in the 2 and half years since its opening. The contributions come automatically by email notification to JCCP and to a secured administration page from where they are uploaded. 

On DWCW several interesting threads of dialogue have developed between a broad range of contributors. These threads involve anything from two to five people exchanging views with each other. As an example, on the Myanmar page there is a long standing dialogue between two Burmese expatriates living in the U.K. and Japan and a person from the U.K. The dialogue began in July 2001 and has since continued at a steady rate. It was initially only between the two Burmese expatriates with the third U.K. participant joining in from November. “None” of Japan is more sympathetic to the ruling military junta of Myanmar, the State Peace & Development Council (SPDC). On the other hand, the expatriate “One Burmese Abroad” calls for the recognition of the 1988 elections while likening the SPDC to the Taleban in Afghanistan. Moreover, the third participant, Colin McLaughlin from the UK, encourages the people of Myanmar to use guerilla tactics against the leaders of SPDC to topple the regime. These three contributors with contrasting views, while not reaching any concrete conclusions, have been able to conduct meaningful exchanges in a mostly respectful manner through the Internet. Although the structure of DWCW is likely to change to encourage the reaching of concrete conclusions (details below), up until now this has not been one of the aims of DWCW. To provide a venue for ongoing open dialogue to build understanding and to present a range of views has been an aim, and by and large this has been achieved.

e-Symposium on Conflict Prevention Series  www.dwcw.org/e-symposium
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JCCP began brainstorming for ways to expand its Internet programs in March 2001. The success of the DWCW program encouraged JCCP to use it as base for a concentrated symposium entirely on the Internet in a form as close possible to a “normal” symposium while emphasizing the advantages that the Internet offers. After doing research on the types of Internet symposiums available, JCCP felt that most sites were not user friendly, didn't encourage public participation, were overly complicated and were visually unappealing. Furthermore, in many cases there was a lack of structure that was reflected in the hard to follow threads of dialogue. The sites seemed to be designed for a certain group of people, almost like an intra-net symposium, where the participants were presumably already in the know about the nature of the symposium and did not need the “extras” of instructions for participation and attractive graphics. Many Internet symposiums were in reality “intra-net” symposiums in that they were closed to the public with only invited guests participating. Moreover, although there was usually a definite theme to the symposiums, there was often nothing apart from initial contributions to act as a stimulus for meaningful dialogue. Of course these types of symposiums do have a place (probably), but in line with JCCP’s aim of public enlightenment to conflict prevention, open public participation was imperative.  Taking these factors into consideration, JCCP set out to design an effective Internet or e-symposium with support from the Sasakawa Peace Foundation. 

The first e-symposium was held from July 20 to July 27, 2001 on the theme of “Lessons Learnt from Recent Experiences in Conflict Prevention” originally at http://www.dwcw.org/e-symposium (It is now stored at http://www.dwcw.org/e-symposium_1/index.htm). The second e-symposium was held from February 6 to February 14, 2002 on the theme of “The Future of Conflict Prevention in the Post September 11 World” and is available at http://www.dwcw.org/e-symposium. Both e-symposiums were co-sponsored by the Japan Times Newspaper which provided valuable coverage of the symposiums in print and on its website. In keeping with its aim of maintaining the structure of a “normal” symposium, JCCP divided both of the symposiums into 5 sessions over 8 days for the first symposium and 9 days for the second symposium. The sessions were Presentations, Comments, Open Public Discussion, Responses and Reviews. JCCP also invited expert panelists from a range of backgrounds within conflict prevention from geographical diverse regions, many of whom had already actively participated in DWCW, to be panelists on-line. For nearly all the panelists it was their first experience of such a symposium and after some initial confusion all were excited at the idea. The programs of the two e-symposiums to date are below.

********Insert Excel file “E-Symposium Program 1” *******************

***********Insert Excel file “E-Symposium II Program”******************

As can be seen by the above programs, weight in terms of time is clearly given to the Open Public Discussion as the highlight of the e-Symposiums in line with JCCP's policy with it occupying 4 and 5 days respectively for the first and second symposiums, while other sessions occupying only single days.  

The aim of having Presentations and Comments before the Open Public Discussion was to create a solid base for informative discussion. The public were given time to read each of the presentations and comments thereby learning more about the topic at hand and enabling them to form their own opinions from amongst the range of views presented or in opposition to them. Contributions from the public were accepted from Day 1 of the e-symposium but were not openly displayed until Day 3, which was the opening of Session III, the Open Public Discussion. In this session the public was invited to discuss with other public participants and the panelists the symposium theme as developed by the presentations and comments, and/or any new topics brought up by other public participants. The public was encouraged to put forward questions to the panelists and to each other, as well as any opinions, reports or proposals they has on the theme at hand. The panelists were also encouraged to take part actively in the Open Public Discussion directly interacting with public participants. After 4 days (1st e-symposium) or 5 days (2nd e-symposium), the Open Public Discussion was followed by Session IV, Reviews in which all of the Presenters and Commentators submitted papers answering any questions or comments put to them by the public. The final session was Reviews in which 2 or 3 Reviewers submitted papers wrapping up the e-symposium by giving an overview and making concluding remarks about the discussions up to that point. In each of the sessions a moderator introduced the panelists at the opening and made concluding remarks at the close of the session.

The response to the two e-symposiums was beyond JCCP’s expectations. The table below gives an indication of the attention that the e-symposiums drew worldwide with the second e-symposium clearly reaching a wider audience. JCCP is confident that this is an indication of the growing acclaim for the e-symposium series as a venue for concentrated dialogue on conflict prevention issues. 

	Heading
	First e-Symposium
	Second e-Symposium

	1. Number Registered Participants
	284
	665

	2. Total Number of Contributions
	182
	197

	3. Number of Public Contributions (Session III)
	145
	163

	4. Access Hits During Symposium
	1793
	3307

	5. Number of Different Nationalities Represented 
	37
	50

	6. Number of Participants
	110
	110

	7. Feedback Questionnaires Returned

	19
	33


The distinct threads of dialogue that develop under a common theme allow participants to read and contribute to specific topics of interest to them. The types of threads that emerged from the two e-symposiums can be summarized as follows. 

Threads from the First e-Symposium on Conflict Prevention

1. Information sharing on the psychological aspects of conflict.

2. Inquiry into to how to activate the political will to act on early warning.

3. Dialogue on the relationship between human rights and conflict prevention as well as the universality of human rights.

4. Deliberation on the role of and relationship between a variety of actors including NGOs, government agencies and the United Nations, and, the concept of multi-track diplomacy. 

5. Investigations into the root causes of conflict.

6. Exploration of the potential that new technologies such as the Internet hold for contributing to conflict prevention.

7. Discussion on the role of Japan in conflict prevention.

8. Analysis on whether conflict is really preventable or not.

Threads from the Second e-Symposium on Conflict Prevention
1. Reassessment of the global system to address imbalances 
2. Investigation into the existence or not of links between poverty, lack of education and terrorism 
3. Discussion on the validity of the use of force to bring about peace and appropriateness of the US led response in Afghanistan 
4. Assessment of US political policy toward past, present and future conflict 
5. Debate on the need for wider input and collaboration for foreign policy making 
6. Exploration on how to effectively build peace in post-conflict zones to avoid further conflict 
7. Introductions to possible positive opportunities arising from 9/11 for a more peaceful world 
8. Investigation into the role that industry, including the arms trade, plays in conflict
9. Discussions with a specific regional focus on South Asia and the Great Lakes regions in light of 9/11 
10. Analysis on what has and hasn’t changed in wake of 9/11
11. Deliberation on definitions of “terrorists”, “freedom fighters”, “innocent” etc.
12. Discussion on the role of religion in future conflict instigation and prevention 
13. Discussion on the role of technologies, including the Internet, in conflict prevention
How these different diverging and converging threads are managed is explained later in this chapter along with JCCP’s plans to integrate the above e-Symposium program and the ongoing DWCW. 

Directory of Organizations for Conflict Prevention in Asia and the Pacific Website www.conflict-prevention.org
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JCCP began the preparatory research work for the Directory in mid-19998 before its formal establishment as JCPD in July 1999. In January 2000, JCCP in conjunction with the Japan Institute of International Affairs (JIIA) that had already garnered the support of the Ministry of Foreign Affairs of Japan, began earnestly to research and compile data to produce a comprehensive listing of organizations active in Asia and the Pacific involved in conflict prevention in the broad sense of the words. From the beginning it was envisioned that the Directory would be produced both as a publication and as an Internet database open freely to the public. The aim of the Directory is to provide all actors, such as NGOs, UN agencies, foundations, governments and beyond, involved in conflict prevention with a useful tool for the building of networks. Furthermore, it aims to promote understanding by the general public of the importance of and range of issues that conflict prevention may cover in its broad sense.

In the planning stage, JCCP estimated that approximately 100 organizations would eventually be listed in the database. However, the results of our research and the response to the questionnaire sent out to candidate organizations was beyond our expectations given that conflict prevention awareness was considered to be weak in Asia compared to Europe, Africa and the Americas. After a year of research and editing the first edition containing information on 290 organizations was completed in December 2000. 

As the first edition was well received with requests for copies exceeding stock, JCCP and JIIA decided to embark on the creation of a revised 2002 edition in April 2001. With the basic foundations already firmly in place JCCP and JIIA were able to add a further 115 organizations to the revised version which was published in February 2002 including 19 Afghan organizations whose details were collected at meetings in Tokyo in December 2000 and in a subsequent field trip to the region by JCCP staff.

The entire contents of the published Directories and more are openly available on the Internet at www.conflict-prevention.org . JCCP has developed the website taking advantages of the features of the Internet such as its interactive nature. Unlike the fixed nature of the publication, the website version is continually being updated with organizations hoping to be included in the website version of the Directory (and thereby in the next published Directory) able to submit details about themselves via an online questionnaire accessible from the Directory website top page.  Once an organization has submitted the online questionnaire, JCCP and JIIA evaluate the organizations suitability for the Directory, confirm the authenticity of the claims and if appropriate upload it immediately on to the Directory Website. 

For the revised publication version, the data on the website was simply handed over to the printers. IT was then arranged by them into book form and printed it. Although the publication did require several proof readings, the process was easier than a just a plain directory publication would have been due to the previously arranged data.

Features of the Directory Website include a comprehensive search function enabling quick access to required information. Searches may be done by: 1. Name of Organization, 2. Country, 3. Type of Organization, 4. Activities, 5. Keywords for Description, 6. Annual Expenditure, and lastly 7. Number of Staff. Additionally a complete alphabetical listing by organization name and a listing of all organizations showing types of activities in table format are available. A Japanese search function for listed Japanese organizations is also available on the Japanese version of the website. The design of the website is simple and user friendly making it a valuable source of data on conflict prevention in the region. Although the publication was originally seen as the “main” component of the project, this viewpoint has shifted with emphasis to be placed on the website in future revisions. Given the rapid expansion of Internet connections within region, this is a logical step forward in making information more accessible as a resource for conflict prevention. 

PRACTICAL CONSIDERATIONS FOR INTERNET CONFLICT PREVENTION

The issues raised here are based on JCCP’s experience in conflict prevention programs on the Internet. Although basic observations, it is hoped that they provide practical insights for both beginners and relative veterans in Internet-based conflict prevention programs. While the section centers on the above-mentioned e-Symposium on Conflict Prevention, it also draws from experiences in DWCW and the Directory Website.

Design and Features

Instructions for Participation 
The number one issue with design is ease of use for all potential participants regardless of their prior Internet experience, let alone their experience in Internet symposiums. Instructions on how to register and participate should be clear and brief without superfluous words. If people are interested in the topic they will want to be involved quickly and won't bother reading instructions if too long. People will often send email if they do not understand something immediately so effort put into ease of use and instructions in advance will be a time saver later. Below are the participation instructions displayed in JCCP's 2nd e-Symposium.

How to Participate

There are two ways to participate in the discussion.
1.
To view and respond to a previous contribution, firstly click on that contribution whereupon it will open. To respond, click the "Reply" button at the top or bottom of that contribution page. After filling in your details, write your contribution and press "Submit".

2.
To begin a new topic of discussion, scroll to the bottom of the discussion tree and click the "Contribute a New Topic" button. After filling in your details, write your contribution and press "Submit."

Graphics

Graphics are often a neglected aspect of discussion sites. Graphics can convey ideas more efficiently than words and create an atmosphere of excitement and professionalism. Furthermore, a logo for the event or for the website can provide a common thread throughout an extensive website tying it together. With technology like "Flash", graphics do not necessarily have to be a burden on websites slowing download time. The graphics should be simple but striking with the aim attracting potential participants and clarifying site layout. 

The importance and dynamism of graphics will only increase in the coming years as broadband technology takes hold. While this is a welcome development, which holds potential for creating more attractive websites for dialogue on conflict prevention, there are some areas for caution. One is the need to make allowances for participants who do not have access to high-speed technology that may be necessary as sophistication evolves. There has much discussion about the widening technological "e-gap" between those who have Internet access and those who don't, and how that will effect already widening disparities in wealth in a global society. However, there is also a widening gap even between those who have Internet access in terms of technology quality between those with high-speed computers and connections to those with relative slow-speed computers and unreliable slow connections. This gap will become even more of an issue when not only graphics but also video and other heavy traffic become a more common medium on the Internet. 

This issue is particularly relevant to Internet based conflict prevention programs given that the standard of high quality technological infusion into the society is nearly always relatively low in recent or current conflict zones. To hear the valuable voice from the field of conflict of those fighting, those working for peace and those just caught up in the middle, technological allowances must be made. The raw input of someone actually there always adds a sense of realism and authority to any discussion and is too valuable to be ignored. 

JCCP has so far addressed this issue by simply not overloading the website with heavy graphics and by using "light" means of website creation. We have requested staff in our Representative Field Offices in Sri Lanka and Cambodia, where access is slow and sometimes unreliable, to access the test website to gauge download time and to discover any unforeseen problems in this regard. Another common approach is the use of parallel sites. One site may be a text only/low graphics version while another may be the full graphics site with access gained to both via a simple top page. As the use of live Internet video conferencing becomes widespread, new ways to address this problem will have to be sought. Using voice recognition technology that is available today and automatically converts spoken word into text and visa versa is one such solution to this issue.

Creating Intimacy

Lack of intimacy or "humanness" is one of the main criticisms of the Internet. Although this feeling of distance and impersonality will disappear in the future as technology blurs the gap between reality and cyberspace, even now there are simple features that an be added to a website to build intimacy. Features on the website such as profiles of invited panelists can contribute to building intimacy between participants themselves and between panelists. In the e-Symposium JCCP collected photographs of all the panelists and their respective profiles (bio-data) for listing on an introductory website before the event began. Public participants can get a brief understanding of the panelists as people and gain insight into their points of view through knowing their respective backgrounds. 

Another feature that JCCP plans to use for future e-Symposiums and DWCW is that of participant bulletin boards whereby not only panelists, but also public participants can submit information about themselves and/or their organization including contact details, personal profiles, introductions to activities and photographs. This will not only reinforce the feeling for participants that are in actual dialogue with real people from all over the globe, but will contribute to the building of networks beyond the framework of the e-Symposium. If people can feel they are actually interacting with other real people they are much more likely to become involved in the process of dialogue. Since dialogue is essentially a person-to-person activity, people are more sympathetic and responsive to a face than to text. 

Building Interest

Promotion is essential for the success of any event hoping to attract widespread participation. JCCP to date has not used any paid advertising for any of its Internet-based programs rather relying on mainly the Internet itself and newspaper sponsorship to spread the word. 

Promotional Messages

As with the above-mentioned "instructions for participation", any promotional messages should be clear and concise. The heading or subject should be brief, to the point and attractive to those interested in conflict prevention. Rather than a typical "announcement", it should read more like an "invitation" to participate in an exciting and special event. The recipients should feel as though they have been personally invited to participate, which in fact they have! There is no need to provide details because if people are tempted they will immediately access the website via the links placed in the message for those further details. Another important link to be placed in promotional messages when promoting events is links to prior similar events that your organization has held to give potential participants a comprehensive understanding of the concept. Once the Symposium has begun, direct links to the section of the website currently active rather than to the top page are more effective. For example, on the opening day of the Open Public Discussion a direct link to the Open Public Discussion webpage allows people to just jump straight into the dialogue.

Below is one of the promotional briefs sent by email in simple text that JCCP used for the Second e-Symposium on Conflict Prevention.  

“Please forward this email to all your colleagues, friends or mailing lists that may be interested. The more that actively participate, the greater the success for conflict prevention. 

Invitation to Open Public e-Symposium on Conflict Prevention

Entirely on the Internet at www.dwcw.org/e-symposium
“The Future of Conflict Prevention in the Post September 11 World”
February 6 –14, 2002. Registration in Advance now Open

Sponsored by The Japan Center for Preventive Diplomacy (JCPD) www.jcpd.gr.jp and the Japan Times www.japantimes.co.jp with support from the Sasakawa Peace Foundation www.spf.org
Panelists include conflict prevention experts from academia, government, UN and NGOs such as
Mr. Joseph Montville (USA), Director, Preventive Diplomacy Program, Center for Strategic and International Studies (CSIS)
Ms. Sandra Melone (France), Executive Director, European Centre for Common Ground
Dr. Kevin Clements (New Zealand), Secretary General, International Alert
Mr. Johan Galtung  (Norway), Director, Transcend 
Mr.Wuria Karadaghy (Kurdish), UNDP/PEACE Senior Programme Coordinator, UNDP Afghanistan
Building on the accomplishments of the first e-Symposium on Conflict Prevention (www.dwcw.org/e-symposium_1/index.htm) and the ongoing Dialogue Webpage for Conflicts Worldwide (www.dwcw.org) the Japan Center for Preventive Diplomacy (JCPD, www.jcpd.gr.jp) and the Japan Times (www.japantimes.co.jp) are pleased to present the Second e-Symposium on Conflict Prevention. The aim of this exciting initiative is to review, analyze and learn from the events of September 11 and to find out how they relate to the future of conflict prevention and will again bring together a number of experts from diverse backgrounds and regions.

The e-Symposium will be structured as per a normal symposium with presentations, comments, open public discussions, responses and reviews. The public is invited to participate in the symposium through contributing comments and posing questions throughout the first 7 days of the Symposium from February 6-12. For participant registration and more details see the already opened e-Symposium site at www.dwcw.org/e-symposium .”

It is vital to make it clear that the initiative is Internet-based in promotional literature. Whenever JCCP announces the e-Symposium, no matter how hard it tries to convey the message that the program is entirely Internet-based, it always receives emails in the following days asking directions to the venue, requests for financial assistance to physically attend and inquiries in regard to whether lunch is provided for public participants or not. Therefore, making it crystal clear that the program is entirely Internet-based is imperative. It you don't you will get a lot more emails asking questions like the ones above. 

In regard to this issue, answering all queries sent by the public is a time consuming but important job. If people have the energy to check unclear points it means they are interested in the concept. Many queries arise from a lack of understanding that the program is Internet-based. For this reason, a standard reply reinforcing this fact in more detail should be prepared in advance and adjusted where necessary to save time. Treating each potential participant like an invited guest (which they are) creates a sense of interest and value in the program.

Preview Websites for Internet Events

In the case of the e-Symposium series, a preview website was created one month in advance of the opening. As soon as this preview website is opened promotional activities can begin in earnest. As stated above, links to the preview website should be included in all promotional literature about the event. The contents of the website should include further details on how to participate, how to register in advance, the schedule, reference links for studying the theme in advance, panelists' profiles and links to the organizer's website. The appearance should be aesthetically pleasing while being clear and concise. The preview website reassures potential participants that the event is real and professional.

Registration

For the e-Symposium participants are requested to register through filling in a simple online questionnaire accessible from the preview website and the actual website once the e-Symposium opens. Technically speaking it is not mandatory or even essential to register to participate in the e-Symposium. Rather it is a means to create a sense of commitment and belonging, and to provide JCCP with a list of people interested in conflict prevention on the Internet for future reference. It is clearly stated on the registration page, as can be seen below, what registration entails. 

Participants who register will receive occasional updates before, and, regular updates during the e-Symposium. Information will include development announcements, daily summaries of the dialogue and a final wrap up. Furthermore, registrants will receive priority notification of future e-Symposiums on Conflict Prevention. Simply fill in the below form and click "Submit" 
As stated above, registrants receive daily summaries, which are a powerful way to stimulate participation. This will be discussed further on in the chapter. On the registration page, in addition to basic details, is a space for writing where the registrant found out about e-Symposium. This is valuable information when developing promotion strategies. 

Direct Email 

The most effective way that JCCP promotes its Internet programs is through an extensive mailing list developed over the last 2 years. The list contains email addresses of all people/organizations that JCCP has had contact with in its dealings or to those who have registered to DWCW and previous e-Symposiums. It was originally developed as a way to promote DWCW through the sending out of a monthly DWCW Newsletter, which gives updates on the latest contributions and any new features on DWCW. For the e-Symposium, announcements are sent out en masse to all addresses on the mailing list around 1 month in advance of the opening giving basic details and information on registration. Following that, a short notice is sent out 2 weeks, 1 week, 2 days in advance and finally on the opening day. Anymore than this frequency would become a nuisance for potential participants even if they are interested in conflict prevention issues and participation. The desire for thorough promotion has to be balanced with the awareness that people do not always appreciate constant reminding. 

The advantage of developing and using your own direct email lists is that the recipients are already familiar with your work to a varying degree and are therefore more likely to become involved. Keeping people informed and active in your work is a vital part of public relations.   

One powerful tool that can be used to enhance direct email announcements is directly requesting recipients to forward the announcement to colleagues, friends or listservs that they subscribe to who maybe interested. The fact that JCCP usually puts this request at the top of the announcement message indicates how powerful a tool this can be for reaching a wide audience.

Listservs

There are several listservs or mailing lists going around dealing with conflict prevention, peacebuilding, conflict and international relations. Although some are "read only" meaning that subscribers can only receive information, most are interactive allowing subscribers to post information as well as receive. With a listserv all subscribers receive by email the information that has been put onto the listserv whether it be from other subscribers or from the moderator of the listserv. Some are moderated while others are completely open. Most listservs allow subscribers to post information about events related to the focus of the listserv making them a useful tool to reach a large group of people interested in conflict prevention quickly and with a minimum of fuss especially if you have not developed your own mailing list. Subscribing also allows you to receive some great information as well. The websites below have lists of listservs that are relevant to conflict prevention complete with details on how to subscribe.
Colorado University- Conflict Research Consortium

http://www.colorado.edu/conflict/listserve.htm
USAID-Conflict Resolution & Prevention Subject Guide
http://www.usaid.gov/regions/afr/abic/guides/conflictsites.htm
Furthermore, an Internet search using "listserv" and "conflict" or other similar words also brings up a range of listservs that are useful. JCCP usually places the same announcements on listservs as it sends through its own direct email list although modifications may have to be made according to the guidelines set by each listserv.

Websites

The use of related websites to promote Internet-based conflict prevention initiatives can be valuable especially when the initiative is ongoing like DWCW and the Directory Website. Many organizations have link pages within their respective websites. Additionally there are lists of organization websites and/or event websites that are relevant to conflict prevention. For the e-Symposium JCCP always requests panelists to put a link from their organizations website to the e-Symposium website. Note that it is always helpful if you send a short blurb and the website/event logo with the request to make things easier for the recipient's webmaster to upload it. Some very selected examples of where JCCP's conflict prevention initiatives are listed are below.

i. e-Symposium on Conflict Prevention

Global Youth Action Network

http://youthlink.takingitglobal.org/opps/event.html?eventid=263
UNDP- Regional Knowledge Facility

http://www.rbec-surf.sk/Database/index.cfm?page=event&EventID=439
ii. DWCW

University for Peace- Institute for Media, Peace and Security

http://www.mediapeace.org/newsgroups/
International Relations and Security Network (ISN)

http://www.isn.ethz.ch/infoservice/index.cfm?service=linkslib&Parent=90
iii. Directory of Organizations for Conflict Prevention in Asia and the Pacific Website

Human Rights Internet

http://www.hri.ca/coldfusion/cfidir/viewrecord.cfm?ID=732
The WWW Virtual Library: International Affairs Resources- Peace, Conflict Resolution, and International Security
http://www.etown.edu/vl/peace.html
Search Engines

Search engines are the traditional way of locating sought after information on the Internet and are still a valuable tool. Registration with major search engines like Yahoo, Excite, Lycos, Alta Vista, Hotbot should attract traffic. These days with spiders spanning the Internet, registering with just the major search engines should eventually lead to your website being put on many other search engines. Some search engines have special event pages like Yahoo! Events that can be useful for promoting limited time events such as e-Symposiums.

Other Avenues

As well as pursuing promotional avenues on the Internet, JCCP has used the print media to advertise its programs, especially the e-Symposium. For the e-Symposium, it initially sought the sponsorship of the Japan Times, which a leading English newspaper in Japan. The Japan Times agreed to provide exposure through articles in print and on its website, including a link icon on its top page. This was not only valuable for reaching new audiences, including non-specialists, but also provided JCCP with valuable exposure and promoted conflict prevention. Other print exposure include in the “Sekai Shuho” (World Affairs Weekly). Free exposure in print media should be sought, but due to the nature of the medium Internet sources should obviously be the main medium for promotion. 

Panelists

For the e-Symposium series JCCP engages the cooperation of selected conflict prevention experts from various sectors to submit presentations, comments and reviews of the e-Symposium. Their role is vital for creditability, attracting participants and for providing the base for all discussions. In dealing with the panelists for the e-Symposium issues arise that have common traits with those that arise for a “normal” symposium in which the author also has experience. Thankfully communications and arrangements for e-Symposium are significantly easier than for a “normal” symposium due to the fact that flights, transportation, meals and accommodation do not have to be prepared. 

Some of the common traits with a “normal” symposium are:
1. Selecting authorities on the theme with a balanced variety of backgrounds (professional, sex, ethnicity) and viewpoints

2. Selecting a number of authorities who have strong face value to attract participants

3. Continually keeping panelists informed of developments and of their roles (deadlines, paper guidelines)

4. Collecting presentation papers in advance to the opening

JCCP in principle uses only email to contact all panelists. Although the contents are formally written, everything from the initial invitation letter, collection of papers and thank you letters are sent through email. For many panelists it is the first time that they have been invited to participate in an Internet symposium so a thorough explanation of the concept and all requirements is a must from the first communication. Subsequent reconfirmation that the concept and role requested are understood is highly recommended especially for first timers. In the same way, making the role of the panelists as easy as possible is vital. Through sending summaries of the dialogues, reminding them of upcoming deadlines, promptly responding to any queries, and acknowledging receipt of requested materials, the panelists’ role becomes more of a learning experience in a new medium rather than one of everyday work. 

As with a “normal” symposium collecting presentation papers, profiles, photos and presentation titles by the respective deadlines can sometimes be a trying process. This is to be expected though, especially if you have managed to acquire the valuable cooperation of organizations heads, who often have their hands full with seemingly more “real” meetings. When presentation papers are just not coming in, JCCP turns to more personal direct contact with the telephone that usually results in a positive response. Although the Internet and email are the main mediums, nothing beats directly speaking to the person in question for a prompt response in desperate times. Of course as technology progresses this type of communication will also be done through the Internet. 

JCCP does not pay honorariums for the services of the panelists as it feels that while the panelists contributions are valuable, compared to a “normal” symposium the burden for panelists in an e-Symposium is significantly less in terms of time and inconvenience caused. Furthermore, JCCP believes that paying of honorariums is not in line with the free-flowing nature of the Internet. However, JCCP does send a token of its deep appreciation to the panelists in the form of its latest publication or something similar. 

Dialogue Management and Stimulation

Once a framework for dialogue has been established, the next step is to fill it in with meaningful and coherent dialogue. Even if the above stated avenues for promotion are pursued in full and thousands of potential participants visit the website, without systematic management of the dialogue process, the invested time and money will have been in vain. “Systematic management” does not necessarily imply that contributions from the public to the dialogue are filtered (although that may be the case), rather it implies a system of displaying the contributions on the website in a manner that is easy to understand and encourages subsequent contributions from the public participants. 

For the e-Symposium JCCP uses a “Dialogue Tree” to display the threads of dialogue emanating from the original presentations and comments. A section of the Dialogue Tree for the Second e-Symposium is pasted below.
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As can be seen in the above example, the thread of dialogue is headed by a presentation in this case by Dr. Alan Tidwell, Program Officer, US Institute for Peace, entitled “Expanding the Pie: Giving Voice to Conflict Resolution”. During the Open Public Discussion of the e-Symposium public participants were invited to respond to the presentations and to each other. Those contributions were than arranged automatically depending from what point the contribution was made. Contributions on the far left only were all in direct response to Tidwell’s presentation and are arranged from top to bottom chronologically with the latest contribution placed at the bottom. The shift of contributions gradually to the right represents where subsequent participants have responded not directly to Tidwell’s presentation, but rather to other participants previous contributions. Therefore, responses to responses and so on are represented by a corresponding horizontal shift to the right. Therefore a response to another contribution may appear above an earlier contribution made directly toward the original presentation. 

The advantage of this layout allows participants to identify and join in threads of dialogue that appeal to them. Participants can also easily see what threads are attracting the most attention. One disadvantage is that once the dialogue has progressed for a few days it becomes increasingly difficult to identify the latest contributions as they tend to become lost in the mass of branches of the dialogue tree. To overcome this, JCCP intends to introduce a dual system whereby along with new contributions being placed on the dialogue tree, they are also placed on a simple table showing the chronological order with the latest contributions at the top of the table regardless of the thread of dialogue. This system is currently used on DWCW.  

To stimulate dialogue JCCP has adopted a number measures for the e-Symposium and DWCW. The above mentioned structure of the e-Symposium with presentations and comments loaded in advance of the opening of the Open Public Symposium is one such measure as it forms a strong base and focus for subsequent dialogue. 

Another stimulus for dialogue on the e-Symposium is the emailing of the above-mentioned daily summaries of each days’ dialogue to all registrants and panelists. Although hard work for the organizer, the summaries serve two main purposes. Firstly, the summaries kept registrants and panelists up to date with dialogue development on a daily basis. Secondly, the summaries acted as a reminder that the e-Symposium is happening and that public contributions are being received and uploaded. For the Presenters and Commentators who are required to write a 1-page review paper following the close of the Open Public Discussion, the summaries provides the basis for their reviews when they do not have the time to look through all the contributions submitted. This is an overwhelming task given the volume of submissions. 

In regard to DWCW, ongoing dialogue is stimulated through a monthly email newsletter sent out through the JCCP email list. The newsletter contains summaries of 3 selected dialogues, recent developments on the website, an update of the number of contributions per conflict page, and, a “Focus of the Month”. This is a selected contribution from the previous month and is designed to stimulate productive dialogue. The selected contribution is seen to be outstanding in terms of analysis of the situation, emotional appeal, productiveness toward reconciliation, provocativeness and/or degree of on-the-ground knowledge. Like the e-Symposium daily summaries, the Newsletter not only updates people to developments on DWCW, but also acts as a reminder that the dialogue is progressing.

The creation of a “Reference Links” page can be a good way to get people interested in the theme. Participants who have limited knowledge of the theme can learn more about it and experts can contrast their theories with those on the reference page. The page reflects a spectrum of views from a variety of sources like the UN, NGOs, government, research institutes and movements with the hope that the participant will form their own opinion after reviewing them. 

Treating the participants like the invited guests that they are through the sending of automated thank you emails acknowledging their valuable contribution, answering all their inquiries, and requesting their opinion regarding the future development of the e-Symposium, conveys to them the high regard in which JCCP holds them. Although simple acts they are vital for encouraging participants to contribute repeatedly.

Moreover, feedback from participants is a valuable resource for evaluating and future planning. On the e-Symposium website is a “Your Thoughts on the e-Symposium Requested” page consisting of 5 questions, namely, the following:
1. Have you found the e-Symposium to be a useful and learning experience?
2. Did you find the e-Symposium Website easy to understand and use?
3. Is the length, theme and structure of the Symposium appropriate?
4. Do you have any specific suggestions (future themes, presenters and commentators, timing etc.) criticisms and/or compliments for e-Symposium?
5. Are you interested in participating in the next e-Symposium?
The feedback received from the “Thoughts” page has enabled JCCP to clarify its future vision for its Internet conflict prevention programs. The feedback has not only been positive, thereby encouraging JCCP to pursue and develop its programs, but also practical with concrete suggestions being submitted by neutral participants. Some examples of such feedback are below.

Below is a sample of responses to each of the questions.
Q1. Have you found the e-Symposium to be a useful and learning experience?
a. “Yes, very useful because of the teaching methodology and the presentations.” Alenjandro Soto, Mexico
b. “Yes, I have found this forum to be an invaluable experience. Reading points of view coming from different parts of the world…has given me a broader view on how prevention diplomacy is understood.” Jose Brenes, Costa Rica
c. “Yes, it is incredible that I can communicate with all those people around the world…I am also pleasantly surprised that this is a Japanese initiative and I am interested in more initiatives.” Roelien Postma, Netherlands
d. “Yes, excellent and we should do more like this.” Vivek Ananthan, USA

e. “Yes, it shows what a great learning tool the internet is for global issues such as 9/11, terrorism and conflict prevention.” Mary Terazawa, USA

Q2. Did you find the e-Symposium Website easy to understand and use?
a. “Yes, every interested person can become involved easily.” Cyprien Ntahomvukiye, Burundi
b. “Yes, the way initial views and comments thereon are shown facilitated easy and efficient reading.” Yoshitaro Fuwa, Japan

c. “Yes, the sessions with Presentation, Comments, Open Public Discussion, Responses and Reviews help reinforce opinions about the various presentations.” Ramalingam Shanmugalingam, Sri Lanka

Q3. Is the length, theme and structure of the Symposium appropriate?
a. “Yes, it is variegated enough to maintain interest and generate thoughtful reflection.” Glenda Johnson Elam, Italy
b. “Yes, the length, theme and structure help you to study every case in detail rather than the usual cursory glance at such presentations.” Ramalingam Shanmugalingam, Sri Lanka

Q4. Do you have any specific suggestions (future themes, presenters and commentators, timing etc.) criticisms and/or compliments for e-Symposium?
a. “Yes, you must look for other panelists from third world.” Dr Saidi Asenge, Rwanda
b. “Yes, you should consider to request in future longer and more detailed contributions by the main presenters and make them available, say a week or so before the symposium, allowing sufficient time to read and study them and prepare well thought through comments and contributions. The Symposium itself was very well managed; the daily summaries were excellent and most helpful.” Dr. Christoph T. Jaeger, France
c. “Yes, a major contribution of Lists like this is the opportunity to hold sidebar conversations (offline) with others. A vital networking dimension, this is absent here with the masking of email addresses.” John Lawrence, USA

Q5. Are you interested in participating in the next e-Symposium?
a. “Yes, I really would like you to inform me about any event you organize. I am very interested on learning as much as possible about this field.” Alenjandro Soto, Mexico
b. “Yes, participation in the e-Symposium gives one the opportunity not only to learn on a specific subject, but on how an e-symposium is to be done.” Jose Brenes, Costa Rica
c. “Yes, I am from the Great Lakes region, where there are always conflicts, civil wars. So, my participation to next symposium will help me to be more informed about conflict prevention, and to initiate other young persons to be involved in peace rather than in continuous fighting.” Bigabo, Rwanda

d. “Yes, This is second time I participated in e-Symposium organized by JCPD. Congratulations on the great success this time again! I will definitely participate in the next one.” Mikio OISHI, New Zealand
Ideas such as bulletin boards for inter-participant networking, introduction of dual chronological and thread display systems for contributions and proposals for future development to be examined in the next section have been inspired by participants comments on the “Thoughts” page. 

There are a number of general challenges that arise in regard to dialogue management. One is the mutation of text coming from all parts of the world written with slightly differing systems. With the current system JCCP has been unable to avoid mutation of certain grammatical markers like quotation marks. 

Another issue is verification of contributions. This is an issue for the Internet as a whole, which also holds true for both conflict prevention dialogue programs. There is no categorical manner to check all claims made on dialogue pages especially given the importance of speed in uploading. Having said that, JCCP has not received any claims so outrageous that they had to be censored from the website. Extreme claims and reports tend to be “censored” by other participants through subsequent counter arguments holding more water.

Language is a contentious issue on the Internet. Through the “Thoughts” feedback JCCP received several requests for dialogue in languages other than English. In response to this JCCP explored automated translation software but found that the results were still unsatisfactory. JCCP felt that for the time being English should be the sole language of communication on its dialogue programs as it is increasingly accepted as the global “linga franca”. JCCP accepts contributions as they come and does not censor due to incorrect grammar in any form.

Security

Security is a major issue on the Internet currently. JCCP has taken a number of steps to protect its website from hacker attack. However, from a contribution management point of view, JCCP’s policy is one of screening all contributions before uploading. During the 4 or 5 days of the Open Public Symposium in the e-Symposium JCCP monitors the administration page 24 hours with staff taking shifts. JCCP aims to check for slanderous, irrelevant and inappropriate material and upload all incoming contributions within 15 minutes of being submitted. Any slower and dialogues would not take on a life of their own. Having said that, to date JCCP has received very few contributions that needed to be edited or censored. 

LOOKING TO A BRIGHT FUTURE

Integration for a Seamless Venue

JCCP, building on the overwhelming success of the 1st and 2nd e-Symposia for Conflict Prevention and DWCW, aims to develop its internet programs to further promote meaningful dialogue on conflict prevention issues. In short, responding to requests from both e-Symposium and DWCW participants, JCPD plans to integrate both highly acclaimed websites into one seamless venue where ongoing open dialogue of the type seen on DWCW on a number of selected hot issues is to be organized for one year and then culminates in an e-Symposium of which substantial number of panelists would be selected from among the participants of ongoing dialogues conducted in the preceding one year, in addition to expert panelists as seen with the e-Symposium series. To make this possible, JCPD intends to provide an additional new dialogue space to the current 19 conflict regions on DWCW. This new space is to be reserved for the discussions on the topic raised by the “Focus of the Month” in the preceding month. The new space shall be taken up each month as a mini e-Symposium with the author of the “Focus of the Month” as a keynote presenter stimulating dialogue. Additionally, the topics on DWCW will be expanded from just a geographical focus to a issues focus. Topics such as "Small Arms and Conflict Prevention", "Children and Conflict" and "Terrorism, Conflict and their Prevention" will be added to encourage further constructive dialogue.

The gradual phasing in of the above-mentioned improvements is an important part of JCCP’s efforts to reach a greater audience of both specialists and lay people. The e-Symposium and DWCW have already established a name for themselves in the conflict prevention world. It is hoped that with continued support for technological advancement and promotion, the new integrated website may continue to grow on its well-established foundations. 

Technological Enhancement

JCCP hopes to develop the new integrated e-Symposium/DWCW website using more sophisticated Internet technology to take advantage of the “Broadband” era. JCCP realizes that if the e-Symposium and DWCW are maintained at their current levels of sophistication they will appear very outdated in less than 2 years. Public participants in the e-Symposium also expressed their hopes for a more interactive e-Symposium. 

a. “There could have been some real time interaction.” Irina Faion, USA

b. “Perhaps the opportunity for more multi-media presentations and responses. All of that reading screens was rather tiring on the eyes.” Leigh Clemons, USA

c. “More technologies such as chat functions or other real time devices. What about video conferencing? There are some great technologies being developed which I think could further advance the discussion.” Mary Terazawa, USA

JCCP is currently investigating the following technical developments;

a. Automated mailing lists which would allow people to automatically receive and submit contributions to pre-selected dialogues of their choice via email without accessing the website.

b. Notice boards to encourage voluntary networking between participants

c. Video and audio presentations

d. Live video conferencing between panelists

e. Real time discussion between panelists and public participants

f. On-demand video and audio recording retrieval systems

g. Video and audio reference materials

h. More sophisticated mailing list systems for advertising

i. Strengthening of JCPD’s computer capabilities and reach of global networks

Mechanisms to check slanderous and irrelevant contributions would also have to be developed for real-time dialogue. 

Another issue is involving the participation of people who do not have ready Internet access. Although seemingly a contradiction, using the latest and developing technology to bridge this e-gap may be possible. Radio and television have already been widely used to promote conflict prevention and peace-building. Search for Common Ground has a radio studio called Studio Ijambo in Burundi and produces a television program called Nashe Maalo in Macedonia amongst a whole range of effective conflict prevention medias. Moreover, the BBC has since 1994 produced a radio drama called "New Home, New Life" for broadcast in Afghanistan. The drama while entertaining provides vital survival and peace assuring messages for the 80% of the Afghanis who tune in daily. Using these more traditional media like radio and television in tandem with the Internet holds even greater potential for learning. Using voice recognition and voice delivery programs contributions submitted as text through the website could read aloud over the radio by the computer. Unfortunately, as radio is not interactive, it would not allow input from those listeners. However, input via telephone could be put into text and loaded on to the website by the computer. Broadcasting Internet symposiums on television, especially once visuals and video conferencing becomes more standard, and thereby more entertaining, is also a viable option for reaching a greater audience. Human security calls for a people-centered approach and the ability to reach a wide audience is fundamental to this. As mentioned earlier, Internet access is sometimes poor in conflict zones even though voices from the heart of the issue are so valuable. 

The impact of opening such educational tools as e-Symposia to those regions without Internet access, but with widespread radio access like Afghanistan for example, especially if combined with developing translating technology, offers a chance to take to Internet based education to a new deeper level. It will allow dialogue to promote mutual understanding across cultural and national boundaries easier, and it will expose people importantly through people-to-people interaction to more traditional models of conflict prevention beyond the Western practices prevalent today. Language differences and lack of technological access are two of the biggest barriers facing a more global education. 

The Relative Far Future (5 years?) 

In addition to the developments aimed for in the relative near future mentioned in the previous section, JCCP is also looking to the relative far future with wide eyes. With Moore’s First Law stating that transistor density will double every 18 months, that chip density and microprocessor speed will increase 60% every year and that exponential growth for all fields of computing is on the cards, the future is almost beyond our imagination. 

Looking further a field, the predictions of renowned inventor/futurist Ray Kurzweil resound well for Internet based dialogue programs for conflict prevention. Some of the challenges mentioned above like language barriers will be a thing of the past with computer voice interpreters conveying not text, but speech from one language to another with the efficiency and accuracy of a top grade human interpreter. Creating intimacy will no longer be an issue as the “websites and chat rooms of today will swiftly evolve into three-dimensional virtual meeting places, rich in detail and accessible at the speed of thought”
 In the further future he makes even bolder predictions.

In less than 50 years….we'll be able to swallow a pill and introduce billions of teeny computer chips into the bloodstream. The "nanobots" will position themselves at our sensory synapses. With nanobots turned off, we experience real reality. Activate them, and we move into a virtual reality of our choosing as the nanobots replace brain signals with computerized vision, sound and smell.

With progress like this future participants and panelists could well be computers analyzing data and giving presentations. With technology raising living standards and people in harmony, will we still need conflict prevention programs enhanced through the use of global communications? Given human nature, the best we can hope for is assistance from technology to help us solve our self-created problems.

JCCP can only just begin to comprehend such concepts for its Internet based programs at this stage. It does believe that the Internet is a tool that can positively contribute to conflict prevention. As this chapter demonstrates, Web-based programs bring conflicting parties together in a neutral space to deepen mutual understanding, promote further meaningful dialogue on theoretical and practical aspects of conflict prevention and convey to the public the importance of conflict prevention through its active participation. Taken collectively, these achievements over time may contribute to a culture of prevention. In this way, such  learning initiatives may help citizens throughout the  world focus their attention on the needs inherent in preventive education for human security. 
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